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MEMO FOR : THE RECORD

FROM:

SUBJECT: Managerial Training Suggestions

I have tentatively come up with a program of what I feel
should be included in our managerial training program and I
would like your comments/suggestions on it.

/éz%%%&é%%%%;el Course Length

P e
GS 12 Leadership Skills 1" Day
GS 12 Managerial Skills 1-”’Day
GS-12/13 Power Workshop 2 1/2 Days
GS-12-14 OPS MANAGEMENT SEMINAR 5 Days
GS 12-14 Counselling 2 Days
GS 12-14 Managing Problem Employees 1 day
GS 12-14 PAR WORKSHOP 1 day
GS 13-14 POCM 5 1/2 days
GS 14-15 LOOKING GLASS 5 days

I have discussed this with OTE and they are thinking along
the same lines as we are except that they are thinking of more
time for the subjects and teaching them in 3 day to one week
blocks. I told them I thought we would prefer to have the
instruction in one or two day segments whenever possible. They
are having a three day retreat at the farm next week to discuss
what they want to do and how they want to go about it. Ve may
get invited to present our suggestions after they get their
ideas together.

This is a talking paper for everyone to make suggestions
on. I would be happy to discuss what I feel should be included
in each of these courses if anyone wants to get specific.

24 June 1986
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